 CASE STUDY

30-Day Onsite Clinic Launch

Zero CapEx, Maximum Impact

> INDUSTRY (® LOCATION 2 EMPLOYEES

Manufacturing Texas 350

$0 CapEx 47%

No upfront investment Employee registration in first 30 days

5 The Challenge

Low High RisINng
Employee engagement ER & urgent care use Healthcare costs

ER and urgent-care visits were climbing, total cost of care was rising, and employees were rarely
engaging in preventive or primary care. The client needed a solution that would meet workers
where they were, increase utilization of the “right” care, and reduce reliance on costly settings - all

without shutting down or modifying their high-precision production space.

Traditional Solutions

$300k 3-5 months High Risk

Traditional vendor cost For typical build-out Operational disruption

RADISH EConftrols Gallagher



The Radish Solution

Radish launched a fully staffed onsite clinic in under 30 days with a complete turnkey model:

$0 CapEx Rapid Deployment

No construction, no renovation, no upfront Launch an onsite clinic in weeks, not months,
investment required with minimal internal lift.

Primary Care & Care Navigation Zero Disruption

Integrated guidance to high-value, in-network Maintain full production capacity with no
providers for enrolled employees construction, renovation, or workflow change.

i The Results - First 30 Days

47 % 1in 10

Employee Registration Rate Employees Received Care

Nearly half of all eligible employees signed High utilization in just the first month
up immediately

@ Most visits replaced unnecessary urgent care or off-site appointments
@ No disruption to production or facilities

@ Implementation required less than 3 hours of HR time

€€ It was very convenient and accessible to see a doctor especially when you can’t miss work and it’s
located in the workplace.

EControls Patient
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